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WNYRIC STANDARDS 
 

Add/Change Request Form 
 

Submitted By: 
 
Name: _________________________________ School District: ___________________________________ 
 
Phone Number:  _________________________  E-Mail: ________________________________________ 
 
Date: ___________________________________ 
 
Hardware/Software Recommended: _____________________________________________________ 
 
Standards Category:  New: ______________________________________ 
     
    Existing: ____________________________________ 
 
Action Requested:  Add: _______________________________________ 
    
    Modify: ____________________________________ 
 
    Remove: ___________________________________ 
 
Product Name: 
_____________________________________________________________________________ 
 
Product Manufacturer: 
_____________________________________________________________________________ 
 
Product Description:  
(Attach Product Technical Sheets) 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
Additional Comments: 
_________________________________________________________________________________________   
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________ 
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EVALUATION CRITERIA 
 
A.  Product Reliability 
 
      1. Vendor/Product track record 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
   
 
    2. Vendor support required 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
       3. Ease of use 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     4. Support required by RIC/school district 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     5. Potential to become “White Elephant” 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     6. Training requirements 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
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B.  Product-Price/Acquisition 
  
      1. Cost effectiveness 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     2. What contract can you buy from (Ask vendor) 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     3. Cost of operation and support 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     4. Do any legal or contractual issues exist? 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
 
C. Product-Relationship to Other Standards 
 
     1. Compatibility to existing Standards 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     2. What other options are available 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
      
3. Relationship to previous research and changes since that time 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
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D. BOCES-Service Needs 
 
     1. Define and explain the current need 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     2. What existing CoSer and RIC Service does it fall under 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
      3. What is the scope and size of the school population to be served 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     4. Instructional and/or administrative goal supported 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
     5. Results of survey determining school district interest in using this product 
_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 
 
 
Signature of person making request:  
 
___________________________________________________________________ 
 
     


	Name: Mark Koedel
	School District: Williamsville Central School District
	Phone Number: 716-626-8077
	EMail: mkoedel@williamsvillek12.org
	Date: 
	HardwareSoftware Recommended: Arbua Networking Equipment - Switches
	New: 
	Existing: Communications Equipment
	Add: 
	Modify: Routers/Switches
	Remove: 
	Product Name: Aruba
	Product Manufacturer: Aruba
	Additional Comments 1: 
	Additional Comments 2: 
	Additional Comments 3: 
	Additional Comments 4: 
	Additional Comments 5: 
	Additional Comments 6: 
	1 VendorProduct track record 1: Aruba Wireless is already on the Boces Standard.  Airwave, the Aruba Network management software is used also in these districts.  Airwave can manage and troubleshoot Aruba Switches
	1 VendorProduct track record 2: 
	1 VendorProduct track record 3: 
	1 VendorProduct track record 4: 
	1 VendorProduct track record 5: 
	2 Vendor support required 1: Aruba offers maintenance options on all of their equipment.  There is lifetime maintenance on the equipment.  Aruba engineers are available to work with the district and BOCES technicians.
	2 Vendor support required 2: 
	2 Vendor support required 3: 
	2 Vendor support required 4: 
	2 Vendor support required 5: 
	3 Ease of use 1: With the use of the Airwave management software we have seen how easy it is to configure, monitor and troubleshoot access points and switches.  
	3 Ease of use 2: After spending some time configuring profiles for Access points and switches, we were then able to add devices after a few clicks.   The Zero Touch configuration does work and did save us time. 
	3 Ease of use 3: 
	3 Ease of use 4: 
	3 Ease of use 5: 
	4 Support required by RICschool district 1: Williamsville currently supports their existing Avaya solution and would contact BOCES for higher level support issues. .  We would continue that model of support and we would ask Aruba for training for the district and BOCES technicians.
	4 Support required by RICschool district 2: The Airwave managment tools is similar to the Cisco prime, but is more friendlier to use and is reasonable priced. 
	4 Support required by RICschool district 3: 
	4 Support required by RICschool district 4: 
	4 Support required by RICschool district 5: 
	5 Potential to become White Elephant 1: Aruba wireless products have been around for sometime.  Google is one of their customers.  HPe recently purchased Aruba. 
	5 Potential to become White Elephant 2: HPe purchased Aruba in 2015, this deal combined the Number 2 campus switching vendor and the number 2 WLAN Vendor.  
	5 Potential to become White Elephant 3: 
	5 Potential to become White Elephant 4: 
	5 Potential to become White Elephant 5: 
	6 Training requirements 1: Aruba offers training for Airwave and for their switches and access points.   There are trainings videos on Aruba's site. We would ask that Aruba assist with the setup of our system, so knowledge transfers would happen at that time. 
	6 Training requirements 2: 
	6 Training requirements 3: 
	6 Training requirements 4: 
	6 Training requirements 5: 
	1 Cost effectiveness 1: Since we are purchasing Aruba access points and the Airwave Management piece, the ability to mange the Aruba switches from Airwave will save our district from having to purchase and learn another product to manager our infrastructure.
	1 Cost effectiveness 2: Zero Touch Configuration will assist us with upgrading every switch in the district and minimize downtime.
	1 Cost effectiveness 3: 
	1 Cost effectiveness 4: 
	2 What contract can you buy from Ask vendor 1: NYS contract
	2 What contract can you buy from Ask vendor 2: 
	2 What contract can you buy from Ask vendor 3: 
	2 What contract can you buy from Ask vendor 4: 
	3 Cost of operation and support 1: Williamsville will be purchasing the equipment with Smartschool funds.  The installation and ongoing maintenance will be performed by District employees
	3 Cost of operation and support 2: The district will continue to have BOCES be part of their network design and ask for assistance when necessary.
	3 Cost of operation and support 3: 
	4 Do any legal or contractual issues exist 1: None that I am aware of
	4 Do any legal or contractual issues exist 2: 
	4 Do any legal or contractual issues exist 3: 
	4 Do any legal or contractual issues exist 4: 
	1 Compatibility to existing Standards 1: After using the switches and software we can see comparisons to Cisco and Avaya equipment.  Aruba switches meet the standards and protocols that we use the in district. 
	1 Compatibility to existing Standards 2: 
	1 Compatibility to existing Standards 3: 
	1 Compatibility to existing Standards 4: 
	2 What other options are available 1: The Airwave management software will monitor Avaya and Cisco hardware, but you will not be able to take full advantage of Zero Touch Configuration and troubleshooting. 
	2 What other options are available 2: 
	2 What other options are available 3: 
	2 What other options are available 4: 
	3 Relationship to previous research and changes since that time 1: After looking at Avaya, Cisco, Dell and others, we believe that Aruba will be able to meet our needs to manage our wired and wireless infrastructure.
	3 Relationship to previous research and changes since that time 2: 
	3 Relationship to previous research and changes since that time 3: 
	3 Relationship to previous research and changes since that time 4: 
	1 Define and explain the current need 1: We currently use Avaya for our networking infrastructure needs.  With Avaya's uncertainty and the difficulty managing the wireless and wired devices, we have decided to look for alternatives  
	1 Define and explain the current need 2: Aruba Wireless is already on the BOCES standards and with HP acquiring Aruba we see the advantage of using the two technologies together.  Airwave Network management, allows you to monitor, configure and troubleshoot you infrastructure from one location. 
	1 Define and explain the current need 3: 
	1 Define and explain the current need 4: 
	2 What existing CoSer and RIC Service does it fall under 1: Technology Services - WAN
	2 What existing CoSer and RIC Service does it fall under 2: 
	2 What existing CoSer and RIC Service does it fall under 3: 
	3 What is the scope and size of the school population to be served 1: The Williamsville Central School District has 10,000 + Students, and 1,700 staff members.  The district has two server rooms(Production and Backup), 
	3 What is the scope and size of the school population to be served 2: Williamsville has 17 locations,6 Elementary schools, 4 Middle Schools, 3 High schools, a transportation office, Aim (Alternative Instruction Methods) building, Facilities building and our District office. 
	3 What is the scope and size of the school population to be served 3: 
	3 What is the scope and size of the school population to be served 4: 
	4 Instructional andor administrative goal supported 1: Williamsville has a large 1:1 program at our Middle schools, where every student has a mobile device.  We are expanding the number of mobile devices at our Elementary and High School levels.
	4 Instructional andor administrative goal supported 2: We currently have 6,000+ mobile devices and are looking at purchasing another 1,000+ devices.  We want to be able to make sure we can meet the demand for these devices and be able to monitor and troubleshoot.
	4 Instructional andor administrative goal supported 3: Currently we our 6 year old technology we are unable to and we do not have any type of mangement software to look at our Access points or Switches.
	4 Instructional andor administrative goal supported 4: 
	5 Results of survey determining school district interest in using this product 1: After doing a pilot of Aruba Access Points and Aruba Switches, our users have noticed a difference in reliability and productivity.  We would like to continue with 
	5 Results of survey determining school district interest in using this product 2: this type of service and feel that Aruba would allow us to do this.  We who manage the service our users and endpoints daily can see the 
	5 Results of survey determining school district interest in using this product 3: improvement in devices and in the daily management. We can see a full Aruba Infrastructure (Wired and Wireless) and management software
	5 Results of survey determining school district interest in using this product 4: allowing us to support our current goals and allowing us to handle future goals.
	5 Results of survey determining school district interest in using this product 5: 
	Product Description 1: Aruba Switches
	Product Description 2: 5400 R, 3810, 2900, 2500 series of switches.
	Product Description 3: 
	Product Description 4: 
	Product Description 5: 
	Product Description 6: 
	Print Form: 


